Division Engineer Doug Waters (Div. 11) 
confers with Board of Transportation member 
M. R. Phillips during the discussion of the 
Highway Improvement Program at the board 
meeting held in Raleigh on Jan. 13. 


Secretary Bradshaw answers news media ques- 
tions at a briefing held following the board 
meetingin Raleigh on Jan. 13. 


Citizen’s Help Advocate Hired 


The Department of Transportation has 
hired Nancy Roberts as our DOT “Citi- 
zens Help” advocate for the purpose of 
assisting the public, both in and out-of- 
state, with questions, comments, sug- 
gestions and inquiries which involve the 
different areas of DOT. 

Nancy is located in the Secretary’s 
office in Raleigh and has been with DOT 
since November 1977. She said her time 
so far has been spent in simply learning 
who the people are in the different units, 
departments and divisions so that she will 
be better able to refer inquiries on a day- 
to-day basis. 

Administrative Aide Virginia Moore, 
also located in the Secretary’s office with 
Nancy, has been assisting her with the 
revising of forms, and establishing new 
methods of handling the volumes of mail 
to allow for the most rapid response. 
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Hip, HIP Hooray 


Dear Fellow Employees: 

Our Board of Transportation, in its meeting on January 13, unanimously approved the 
1978-1984 Highway Improvement Program. This represents a $2 billion investment for 
needed improvements to our 75,000 miles of highways and new extensions to link the 
Ports, the Piedmont and the Mountains. 

Public input into the program has been significant in influencing Board decisions ona 
wide variety of projects. 

Our meetings across the State clearly indicated that the people want transportation 
progress that creates economic opportunities. This is totally compatible with the 
Governor’s balanced growth concept, and it is the premise on which decisions were made 
in developing this program. 

In assembling the Highway Improvement Program, the Board of Transportation realized 
that there are additional pressing needs throughout our State. Our ‘““Needs Summary of 
1977” indicated over 7 billion dollars in needed improvements. Our program projects 
expenditures of 2 billion dollars for the next seven years. 

We are optimistic that the future holds opportunities for us to see additional federal 
funds returned to our State as we begin a comprehensive program to insure that North 
Carolina receives its fair share. 

| believe we can all be proud of the program we’re implementing. The people are 
looking to us to accomplish the job ahead as efficiently and effectively as possible. Their 
overwhelming support of the $300 million bond issue in November illustrates their 
continuous support of our State’s transportation improvements. 

Our Board members and the professional staff have spent countless hours on 
developing this program. Governor Hunt has expressed his personal gratitude for their 
efforts. 

Now it is our opportunity to continue the tradition of being the “Good Roads State”. By 
working together, there’s no doubt in my mind that we can accept this challenge. 


Tom Bradshaw, Jr. 
Secretary of Transportation 


Well Done 


We received the following poem from 
the Bridge Maintenance Employees in the 
7th and 8th Divisions. It was written as a 
tribute to J. W. (alias ‘““Patton’”’) Meadows, 
Bridge Maintenance Superintendent, 
Siler City, for his outstanding perfor- 
mance during the massive effort neces- 
sitated by the flood in November. 


“State government is a function of the 
citizens of North Carolina,’ Nancy 
commented, “and this office is one of the 
conduits for the citizens.” 

This effort is aided by clerical help from 
Brenda Grady. 


From the top of Mt. Mitchell, 
Roared the mighty Cane, 

Spewing out its waters 

Until Yancey cried. 

The call went out for Patton to ride. 
From all over the flat lands they came 
Patton’s men on the run. 

And built those bridges 

In five days time. 

With furry black cap 

And his men by his side 

Patton rolled up the Cane 

And cried, “I have arrived!” 


Citizen Help Advocate Nancy Roberts confers 
with Administrative Aide Virginia Moore 
about a recent citizen inquiry. 
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Number “of federal withholding tax 
allowances for the employee accord- 
ing to the latest Form W-4 on file with 
the Fiscal Section. 


This section reflects the amount of 
annual leave time in 8 hour days the 
employee had available at the 
beginning of the pay period, the 
amount earned and used and the 
ending balance. 


Amount of state exemptions ex- 
pressed in hundreds of dollars (i.e. 10 
represents $1,000, 24 represents 
$2,400) as shown on the latest North 
Carolina employee’s withholding 
exemption certificate, Form NC-4, on 
file in the Fiscal section. 


Employee’s martial status (1=single, 
2=married). 


NORTH CAROLINA 

DEPARTMENT OF TRANSPORTATION AND HIGHWAY SAFETY 
STATEMENT OF EARNINGS, DEDUCTIONS & LEAVE 

DETACH AND RETAIN FOR YOUR PERSONAL 


NOT NEGOTIABLE 


This section deals with identification 
of the employee, social security 
number, department to which em- 
ployee is assigned and code for the 
county in which the employee is 
headquartered. 


The amount of sick leave time: 
hour days the employee had avai 


i 


Total gross pay b) 
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made. ; 
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period. 
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SEIS EDS = 1 = 4 


Amount of shift earnings for current 
pay period. If at least one-half of 
employee’s work time falls between 
the hours of 4 p.m. and 8 a.m. they are 
eligible for shift pay which is an 
additional 15¢ per hour for entire 
work period. 


Amount of overtime 
earned for current pay 
period. 


Gross pay for regular 
time worked in current 


pay period. 


Employee’s annual or hourly rate of 
pay depending on classification. 


Amount of holiday gS | 
current pay period. AlI@mplo)| 
regardless of classification, are elij| 
for holiday pay. Not only is. 
employee paid time and one-hal 
hours worked on a holiday but: 
also be given a day off to make uj 
the holiday missed. (The decisid 
work must be authorized first) 


Amount of longevity pay for those 
employees who qualify. This is paid 
annually in a lump sum on the 
employee’s anniversary after ten or 
more years of service with any state 
agency. 


Number of hours reported as work or 
leave time. Leave-without-pay and 
overtime taken are not included in this 
figure. 


Everything You’ve Always Wanted to Know About 


The people in Payroll can answer your questions concerning any item 
listed on your paycheck. For your convenience here is a list of individuals to 
call for specific areas: (this is true whether you work in Boone or Raleigh) 


Questions About: Call: 


Statutory deductions (federal tax, 


FICA-or social security, state tax, Louis Boykin - (919) 733-7420 

retirement) or 

Sick Leave or Annual Leave Doug O’Neal - (919) 733-7265 

U.S. Savings Bonds Becky Hensell - (919) 733-7420 

Life Insurance (Connecticut General) Vera Jeffries - (919) 733-7264 Compensation Officer Doug O’Neal RA 


ae: Payroll Supervisor Louis Boykin are ready and 
Hospitalization (Blue Cross/Blue Shield) Robert Clevenger - (919) 733-7264 willing to help employees with their questions. 


PUBLISHED BY: PUBLIC AFFAIRS OFFI 
For: Department of Transportation Em; 
P.O. Box 25201, Raleigh, N.C. 27611 
Phone (919) 733-3463 


TRANSPORTATION YESTERDAY: 
In North Carolina: 1937 — Vehicle registration is over 500,000. 


Elsewhere: 1785 — First toll road established, the Little River Turnpike 
from Alexandriato Snicker’s Gap, Virginia. 
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The amount deducted for Connec- 
ticut General Insurance premiums. 


Employee’s cost for Blue Cross Blue 
Shield health insurance. For months 


Deductions made for purposes of pur- 
chasing U.S. Savings Bonds under the 
payroll savings plan. 


The amount deducted for premiums 
with any one or all of three different 
insurance companies: American 
Defender Life Insurance, Colonial 
Accident Insurance and American 
Family Life Assurance Company 
Cancer Insurance. 


which have three paydays, there is no 
deduction from the first check. 


The amount to be remitted to the State 
Employees’ Credit Union or Parkway 


The amount of social security tax 
deducted. 


Credit Union for either savings or loan 
accounts. 


This space may include any or all of the 
following: deferred compensation 
contributions, tax garnishments or 


assigned parking space rental. 


; 
The amount of federal withholding tax 
(income tax) deducted. 
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These totals reflect the accumulative 
amount for each of the headings 
shown. 


The assigned pay period number. The 
first two digits designate the pay 
period number and the last one is the 
fiscal year. (i.e. 108=tenth pay period in 
iscal year 1977-78). 


Net amount after all deductions. This 
amount must agree with the amount 


The employee’s contribution to the 
retirement system for current pay 
period. 


7 shown on the paycheck. (the part you 
take to the bank) 


The amount of North Carolina State 
income tax withheld. 


our Paycheck ... but Didn’t Know What to Ask. 


Credit Union Three employee relations representa- 


tives were inadvertently left out of our 
article in last month’s publication. They 


Raleigh — (919) 733-4810 or 733-7875 


are: 
Asheville - (704) 274-4200 Goldsboro — (919) 736-2636 San ete a = ie i Siyaiek ae 
Boone — (704) 264-0206 Greensboro — (919) 292-9816 ean tad a 
Butner — (919) 575-6584 Greenville — (919) 758-5547 ae F 
Chapel Hill — (919) 933-6551 Kinston — (919) 523-0174 aE ae Rane es 
Charlotte — (704) 333-1521 Morganton — (704) 437-9008 (919) 763-5134 : : 
_ Cullowhee — (704) 293-7105 Wilmington — (919) 799-2030 a Cnn Mchiclaeree hens 
_ Fayetteville — (919) 483-6124 Winston-Salem — (919) 722-9292 Mice 00sENew. (Berne Avenue: 
Raleigh 27612 (919) 733-3140 
| o~ who are paid on a different paycheck, we will run an analysis in a future issue. a ain 
| y % 
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Would you like to get a $400 raisé 
year? Join a carpool. According to 
Garland, State Coordinator, they~are“in_ 
the process of updating the carpool files. 
This is the second such update in Raleigh 
since the program began as a joint effort 
between city and state departments last 
year. We will be doing things a little 
differently this time, Alice said. “For one 
thing, we are no longer using social 
security numbers to identify people and 
there will have to be a conscious effort on 
the part of the carpooler if they wish to 
stay in the program,” she continued. 
Brochures are being mailed to some 5,000 
names in the files. “Although our list may 
drop by as much as 2,000 people this time 
(those not returning a card will be 
automatically dropped,) we feel the 
resulting list will be a good, stable one.” 
she said. 

Because approximately 70% of the 
carpoolers in Raleigh are state employees, 
the state office has taken a more active 
part in getting the program started in 
Raleigh. Other cities across the state have 
received technical vassistance~in ‘getting 
their programs underway: ' 

In 1976,the -Federal Energy 
Administration,designated that) one 
million, dollars-be-made-available to-each 
state touse in developing plans for energy 


programs. North Carolina; according ton f 
Ms.Garland;-was the. only” state in the” 


_Southeast that puta major portion, of that). 
money into, transportation Of the | 
$400,000 that \was »eatmarked~ for’ 
transportation)..$80,000: was used, for the 


tt carpooling, program. . / | 
“© * Besides Raleigh.only. two ‘dibet cities in ) 


North Carolina have fully operational / 
carpool programs, Greensboro and 
Durham. Charlotte, Asheville and Chapel 
Hill are in the: planning stage and, 
hopefully, by July computer files can/be 
established. 


Energy Committee M 


On January 5, 1978 the Department of 
Transportation’s Energy Committee met 
for the purpose of establishing goals and 
means to achieve those goals. 

According to Henry Clegg, Chairman 
of the Committee, it was decided that the 
goals for conservation of energy in the 
various DOT buildings be set by the user. 
The Committee will then review the 
individual unit’s goals and adjust in 
keeping with a total DOT energy 
reduction. “We feel the Department of 
Transportation can reduce facility energy 
by 7-10 percent in 1978,” Clegg said. 
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Federal participation is expected to 
continue through 1980. 

Anyone in Raleigh who is interested in 
the carpool program but has not received 
a form should contact Diane McKinney 
with the City of Raleigh’s Department of 
Transportation at 755-6363. 

For those who live in Greensboro, call 
Jim Lauman at 373-2144 and in Durham, 


Jerome Brown, 683-4366. 


At a meeting of DOT’s management 
personnel, Secretary Tom Bradshaw re- 
_affirmed the Hunt Administration’s and 
his support of the Department’s Equal 
Employment Opportunity and Affirma- 
“ tive Action Programs. The EEO Manage- 


ment Conference attended by key 
department managers from all divisions 
of DOT, centered on the current status 
of the department’s Affirmative Action 
Program, current EEO legal require- 
ments, and a review of the Department’s 
EEO and Affirmative Action policies and 


The Committee proposed that an 
energy conservation person be named 
for each building who would be 
responsible for implementation of 
conservation measures to include the 
following: (1) Survey of building to 
determine insulation and storm window 
and door requirements. (2) Monitoring 
thermostat settings (Research has indi- 
cated that a 1° change in the setting will 
result in a 5% savings). (3) Promoting 
energy conservation at work and home. 

To reduce the energy requirements for 
buildings, the Committee recommended 
hat budget reque for fiscal 1979-8 


Lois Creech (left) issued a license to U.S. 
House of Representative member George P. 
Cullipher recently. Lois is one of 5 cashiers 
stationed at DMV headquarters on New Bern 
Avenue in Raleigh. By getting his license 
renewed now Representative Cullipher will 
avoid standing in line with the hundreds 
anticipated on February 15. (the last day to 
renew) 


procedures. 

The program was coordinated and 
presented by Ron Wolfe and Betty Helton 
of the Employee Relations Staff. Eddie 
Speas represented the Attorney General’s 
Office. 

Secretary Bradshaw emphasized the 
need to continue our Affirmative Action 
efforts and asked each manager to renew 
his commitment to Affirmative Action 
and Equal Employment Opportunity, 
“not only because it is legally mandated, 
but because it is morally the right thing 
to do.” 
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include sufficient funds to provide 
insulation and storm doors and windows 
at all DOT owned facilities. 

In addition a goal of 15 percent in 
reduction of gasoline consumption was 
set to be accomplished by: (1) purchasing 
more fuel efficient sedans and pickups 
and (2) reducing vehicle warmup time to 
a minimum. 

Chairman Clegg said that energy 
conservation is similar to safety — we 
have to “think conservation’ an 
promote it to achieve maximum results 


